m DEPARTMENT OF
TRANSPORTATION

Rethinking 1-94
Midway Chamber Meeting
April 23, 2024

Mark Lindeberg, P.E., Rethinking 1-94 Project Manager

Renee Raduenz, Rethinking I-94 Communications & Public Engagement
Manager

4/23/24 DRAFT — Pre-Decisional




Welcome Welcome and introductory remarks
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Project study limits
Purpose, need and goals
Schedule

Alternatives

Agenda

Feedback on alternatives (public engagement)

Overview

Evaluating alternatives

Next steps
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Thank you and closing remarks
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ldentify opportunities for establishing the
following for the communities that I|ve

work, gather, and play around the corridor:
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Develop and execute a community-based
approach focused on reconnecting
cfhborhoods revitalizing communities,
ensuring residents have a meanmgful
v0|ce in transportation decisions that
affect their lives.
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Rethinking 1-94 Overall Project Schedule

m

Phase 1

2016 - 2018

Com munit:,;r Engagement

DEPARTMENT OF
TRANSPORTATION

Phase 2 Tier 2 Project(s)
' Environmental Process ’ Approvals & Design ’
2018 - 2028 2029+

Government

Agency
Engagement

2020-
2027

Schedule

Prc::-ject(s) Construction

2029+

Phase 2 Environmental Process

5coping Document / Draft Tier 1

Public

Scoping Decision EIS & Formal
Eng-agement Document e Comment Period
Spring 2021 Fall/Winter 2021 - 2025- 2028
2025

Scoping Document / Scoping Decision Document

Public input on draft
purpose and need, goals,
evaluation criteria and
project limits

Approva| of
Tier1

FEIS/ROD
2028

Revise purpose Collection and

and need, goals, sorting of ideas Testing of ideas:
; evaluation I for potentia| I Can they work? =
criteria improvements

Formation
of ideas into
alternatives

y

Evaluation of
universe of

alternatives

We Are Here
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Schedule subject to ch

Scoping Document/Draft Scoping Official comment Period on Scoping Decision
Decision Document: includes draft range | Scoping Document/Draft | Document
of alternatives to stucly in the Tier 1 EIS Scoping Decision Document finalized
Fall 2023 - Fall 2024 2025 2025
7

ange (updated 2-8-2024)



Alternatives | Rethinking 1-94 —
Alternatives Minneapolis to St. Paul | Let's Talk
Transportation - MnDOT (state.mn.us)
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https://talk.dot.state.mn.us/rethinking-i94/news_feed/alternatives
https://talk.dot.state.mn.us/rethinking-i94/news_feed/alternatives
https://talk.dot.state.mn.us/rethinking-i94/news_feed/alternatives
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Rethinking 1-94 | General Maintenance, Maintenance A, and Maintenance B :ProjectAFea

No Build/General Maintenance Maintenance A Maintenance B iy _' (=)

1-94 would remain as is. Transit Maintain the existing Replace the existing infrastructure to current
would continue as it is today. infrastructure. Transit would standards with consistent shoulders. This would
continue as it is tc-day. allow transit to run on shoulders along the corndor.

- 3 -

Pedestrian Parking Westbound Eastbound Parking Pedestrian
Local Tra EIC Local Tramc
Westbound General Pﬂrpose Lal'les Eastbﬂund Genefal PUI'FDSE I.anes
(Varies Between 3 and 4 Lanes) (Varies Between 3 and 4 Lanes)
Local Street Local Street
pEdE'Stria'T -DE'C EstriEn
Psrking Park ng
Westbound Local Trafhc Westbound Local Traffic
Westbound General Purpose Lanes Westbound General Purpase Lanes
Eastbound General Purpose Lanes 5 : ol : : : 3 4 ; 4 ; 2 4 ; 4 , o 4 Y = BB Easthound General Purpose Lanes
Eastbound Local Trafhe Eastbound Local Traffic
Parking Parking
Pedestrian Pedestrian
o Intersection
4/24/2024 ) _
“Visualizations are intended for conceptual purposes only and are not to be interpreted as showing actual scale or final design for the roadway. They only represent a small section of the corridor. Potential changes to overpasses, interchanges, ramps, frontage roads, and parking have not been determined

at this time. Final design will be determined through careful consideration of various factors and may differ from the concepts depicted. MnDIOT is committed to walkability and bikeability improvements on all build alternatives. Details on improvements will be identified later in the process.
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Minneapolis

Rethinking 1-94 | At-Grade - A & e s

This concept involves the removal of the existing freeway and replacing it with an at-grade
roadway featu ring dedicated bus rapid transit (BRT) lanes with three stops.

@

St. Paul

Pedestrian  Bicycle Two Westbound Local Two-Way Dedicated Bus Two Eastbound Local Bicycle Pedestrian
Traffic Lanes Rapid Transit Traffic Lanes
Local Street Local Street
Pedestrian Pedestrian
Bicycle Bicycle

Two Westbound Local Traffic Lanes Two Westbound Local Traffic Lanes

Two-Way Dedicated Bus Rapid Transit Two-Way Dedicated Bus Rapid Transit

Two Eastbound Local Traffic Lanes Two Eastbound Local Traffic Lanes

Bicycle

Pedestrian

Bicycle
Pedestrian

*Visualizations are intended for conceptual purposes only and are not to be interpreted as showing actual scale or final design for the roadway. They only represent a small section of the corridor. Potential changes to overpasses, interchanges, ramps, frontage roads, and parking have not been determined
at this time. Final design will be determined through careful consideration of various factors and may differ from the concepts depicted. MnDOT is committed to walkability and bikeability improvements on all build alternatives. Details on improvements will be identified later in the process.
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Rethinking 1-94 | At-Grade - B - Project Aves

Minneapolis @

’“’AW%"*’*‘%@’&:

9

Marion St.

This concept involves the removal of the existing freeway and replacing it with an at- ,
P : : sting ™l Y placing 1t ¥ .
grade roadway featurlng dedicated bus rapid transit (BRT) lanes on each side of the & 5] ) T——

roadway with three stops.

St. Paul

01000 Q1

Pedestrian Bicycle  Westbound Dedicated Two Westbound Local Two Eastbound Local Eastbound Dedicated  Bicycle Pedestrian
Bus Rapid Transit Traffic Lanes Traffic Lanes Bus Rapid Transit
Local Street Local Street
Pedestrian Pedestrian
Bicycle Bicycle
Westbound Dedicated Bus Rapid Transit Westbound Dedicated Bus Rapid Transit
Two Westbound Local Traffic Lanes = . . . o - ) ) ; , Two Westbound Local Traffic Lanes
Two Eastbound Local Traffic Lanes - - - - - - ——- s = ~ = Two Eastbound Local Traffic Lanes
Eastbound Dedicated Bus Rapid Transit Eastbound Dedicated Bus Rapid Transit
Bicycle Bic(}/cle
Pedestrian Pedestrian
O Intersection
4/24/2024 *Visualizations are intended for conceptual purposes only and are not to be interpreted as showing actual scale or final design for the roadway. They only represent a small section of the corridor. Potential changes to overpasses, interchanges, ramps, frontage roads, and parking have not been determined
at this time. Final design will be determined through careful consideration of various factors and may differ from the concepts depicted. MnDOT is committed to walkability and bikeability improvements on all build alternatives. Details on improvements will be identified later in the process.
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4/24/2024

Rethinking 1-94 | Local/Regional Roadways — A

This concept features a separation into two roadway systems, providing a separate local trafhc

roadway and freeway space for through trips. The local system provides transportation options
for local traffic, while the regional system offers limited access for regional traffic and includes

transit on the shoulder.

Pedestrian

Pedestrian

Bicycle

Parking

Two-Way Local Trafhic
Retaining Wall

Westbound Bus on Shoulder

Two Westbound Freeway Lanes |

Two Eastbound Freeway Lanes
Eastbound Bus on Shoulder

Retaining Wall *

Two-Way Local Traffic
Parking

Bicycle

Pedestrian

Westbound Bus on Shoulder

Regional

Bicycle Parking Two-Way
Local Traffic

Two Westbound Two Eastbound

Freeway Lanes  Freeway Lanes

Local Street

Minneapolis

Two-Way Parking Bicycle Pedestrian
Local Trafhic

Eastbound Bus on Shoulder

Local Street

b =Y

Project Area

St. Paul

2 N

Pedestrian
Bicycle
Pariing

- Two-Way Local Traffic

Retaining Wall
Westbound Bus on Shoulder

;. Two Westbound Freeway Lanes

Two Eastbound Freeway Lanes
Eastbound Bus on Shoulder
Retaining Wall

Two-Way Local Traffic
Parking

Bicycle

Pedestrian

*Visualizations are intended for conceptual purposes only and are not to be interpreted as showing actual scale or final design for the roadway. They only represent a small section of the corridor. Potential changes to overpasses, interchanges, ramps, frontage roads, and parking have not been determined
at this time. Final design will be determined through careful consideration of various factors and may differ from the concepts depicted. MnDOT is committed to walkability and bikeability improvements on all build alternatives. Details on improvements will be identified later in the process.
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Rethinking 1-94 | Reduced Freeway - A ” —

This concept involves rebuilding the existing freeway to include two general purpose lanes and one oSSl

managed lane (E-ZPass express lane) with bus rapid transit (BRT) in each direction. The BRT system
could include up to three strategically placed stops along the managed lane.

Transit Options: No transit stops (Transit - 0); 1 transit stop at Snelling (Transit - 1); or 3 transit stops at 25th/27th Ave,
Snelling Ave, and Dale St (Transit - 3)

%’ﬁ"“%

@ @ : V . - St. Paul

With Retaining Wall

1B

[
[
[
I
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Pedestrian/ Parking Local Local Parking Pedestrian/
Bicycle Trafhic _ Trafhc Bicycle

Two Eastbound General
Purpose Lanes

Westbound Managed Lane with Bus  Eastbound Managed Lane with Bus
Rapid Transit (E-ZPass/BRT) Rapid Transit (E-ZPass/BRT)

Two Westbound General
Purpose Lanes

DRAFT — Pre-Decisional

Local Street Local Street
Pedestrian/Bicycle Pedestrian/Bicycle
Parking Parking
Local Traffic Local Traffic
Two Westbound General Purpose Lanes oo Sox = }7 = = = = Two Westbound General Purpose Lanes
Westbound Managed Lane with E-ZPass/BRT < : Westbound Managed Lane with E-ZPass/BRT
Eastbound Managed Lane with E-ZPass/BRT = S > Eastbound Managed Lane with E-ZPass/BRT
Two Eastbound General Purpose Lanes Tivo:Esstboiind General Purpose Lanes
Local Traffic Local Traffic
Parking Parking
Pedestrian/Bicycle Pedestrian/Bicycle
4/24/2024 *Visualizations are intended for conceptual purposes only and are not to be interpreted as showing actual scale or final design for the roadway. They only represent a small section of the corridor. Potential changes to overpasses, interchanges, ramps, frontage roads, and parking have not been determined
at this time. Final design will be determined through careful consideration of various factors and may differ from the concepts depicted. MnDOT is committed to walkability and bikeability improvements on all build alternatives. Details on improvements will be identified later in the process.
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Rethinking 1-94 | Reconfigure Freeway - A " ———

This concept involves rebuilding the existing freeway to include three general purpose lanes and one Mieapels

managed lane (E-ZPass express lane) with bus rapid transit (BRT) in each direction. The BRT system
could include up to three strategically placed stops along the managed lane. D

<

o et
et
RS

Marion St.

St. Paul
Transit Options: No transit stops (Transit - 0); 1 transit stop at Snelling (Transit - 1); or 3 transit stops at 25th/27th Ave,

Snelling Ave, and Dale St (Transit - 3)

With Retaining Wall
b5 \

Without Retaining Wall

Pedestrian/ Parking Local Local Parking Pedestrian/
Bicycle Traffic . = Trafhc Bicycle

Three Westbound ~ Westbound Managed Lane with Bus  Eastbound Managed Lane with Bus Three Eastbound General

General Purpose Lanes Rapid Transit (E-ZPass/BRT) Rapid Transit (E-ZPass/BRT) Purpose Lanes
Local Street Local Street
Pedestrian/Bicycle Pedestrian/Bicycle
Parking - Parking
Local Traffic A= i =" Local Traffic
Three Westbound General Purpose Lanes [T A LS IS S L I I N B R D D R S B D S D [ e S e — = = = d Three Westbound General Purpose Lanes
Westbound Managed Lane with E-ZPass/BRT > = = S > > - > > < 5 Westbound Managed Lane with E-ZPass/BRT
Eastbound Managed Lane with E-ZPass/BRT = O g < > < < - ° 2 : > e Eastbound Managed Lane with E-ZPass/BRT
Three Eastbound General Purpose Lanes > > > Three Eastbound General Purpose Lanes
Local Traffic SR EEE L ——— == R e e = e A == R Local Traffic
Parking Parking
Pedestrian/Bicycle Pedestrian/Bicycle
O Intersection
4/24/2024 *Visualizations are intended for conceptual purposes only and are not to be interpreted as showing actual scale or final design for the roadway. They only represent a small section of the corridor. Potential changes to overpasses, interchanges, ramps, frontage roads, and parking have not been determined

at this time. Final design will be determined through careful consideration of various factors and may differ from the concepts depicted. MnDOT is committed to walkability and bikeability improvements on all build alternatives. Details on improvements will be identified later in the process.
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Rethinking 1-94 | Expanded Freeway — A Prejoe Aves

This concept involves rebuilding the existing freeway and adding one managed lane (E-ZPass express lane)
with bus rapid transit (BRT) in each direction. The number of lanes will vary throughout the corridor. The
BRT system could include up to three strategically placed stops along the managed lane.

<

: Marion St.

St. Paul
Transit Options: No transit stops (Transit - 0); 1 transit stop at Snelling (Transit - 1); or 3 transit stops at 25th/27th Ave,
Snelling Ave, and Dale St (Transit - 3)

With Retaining Wall
e

=

Pedestrian/ Parking Local Parking Pedestrian/

Bicycle Trafhc

Four Westbound General Westbound Managed Lane with Bus  Eastbound Managed Lane with Bus  Four Eastbound General
Purpose Lanes Rapid Transit (E-ZPass/BRT) Rapid Transit (E-ZPass/BRT) Purpose Lanes

Local Street Local Street

Pedestrian/Bicycle
Parkin;

Pedestrian/Bicycle = 2
ParZing
Local Traffic h Local Traffic
Four Westbound General Purpose Lanes E . | Four Westbound General Purpose Lanes
Westbound Managed Lane with E-ZPass/BRT j“ S : : = IR - > i::lh = T RS T T U0 s < 20 Westbound Managed Lane with E-ZPass/BRT
Eastbound Managed Lane with E-ZPass/BRT = £l - d 7. : Eastbound Managed Lane with E-ZPass/BRT
Four Eastbound General Purpose Lanes Four Eastbound General Purpose Lanes
Local Traffic Local Traffic
Parking | Parking
Pedestrian/Bicycle Pedestrian/Bicycle

O Intersection

4/24/2024 *Visualizations are intended for conceptual purposes only and are not to be interpreted as showing actual scale or final design for the roadway. They only represent a small section of the corridor. Potential changes to overpasses, interchanges, ramps, frontage roads, and parking have not been determined
at this time. Final design will be determined through careful consideration of various factors and may differ from the concepts depicted. MnDOT is committed to walkability and bikeability improvements on all build alternatives. Details on improvements will be identified later in the process.
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4/24/2024

Rethinking 1-94 | Expanded Freeway - B

This concept involves rebuilding the existing freeway to include the current lane conﬁguration plus an
additional general purpose lane and adding a shoulder along the entire corridor for a transit lane in each
direction.

With Retaining Wall

17

Pedestrian/ Parking Local
Bicycle Trafhc

Five Westbound General Five Eastbound General
Purpose Lanes Purpose Lanes

Westbound Bus on Shoulder

Local Street
Pedestrian/Bicycle
Parking
Local Traffic : : = :
: et

Westbound Bus on Shoulder

Five Westbound General Purpose Lanes

Five Eastbound General Purpose Lanes

Eastbound Bus on Shoulder

Local Traffic
Parking
Pedestrian/Bicycle

O Intersection

Eastbound Bus on Shoulder

Local Street

O

5

Project Area

<

Marion St.

St. Paul

Local  Parking Pedestrian/
Trafhic Bicycle

Pedestrian/Bicycle
Parking
Local Traffic

Westbound Bus on Shoulder

Five Westbound General Purpose Lanes

Five Eastbound General Purpose Lanes

Eastbound Bus on Shoulder

Local Traffic
Parking
Pedestrian/Bicycle

*Visualizations are intended for conceptual purposes only and are not to be interpreted as showing actual scale or final design for the roadway. They only represent a small section of the corridor. Potential changes to overpasses, interchanges, ramps, frontage roads, and parking have not been determined
at this time. Final design will be determined through careful consideration of various factors and may differ from the concepts depicted. MnDOT is committed to walkability and bikeability improvements on all build alternatives. Details on improvements will be identified later in the process.
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Community
Engagement

June — Nov
2023

BY THE
NUMBERS

280+

stakeholder organizations
engaged via email, meetings,
presentations, and conversations

63

organizations and local

communities were represented
between Community Leaders

and Policy Advisory Committee
(PAC) Members

2,008,046+

impressions resulted from paid, earned, and owned
media platforms including newspapers, the project
social media, website, and digital advertising

meetings and
presentations were
given by MnDOT

project staff

g )

community events were

attended by MNDOT staff

9 kg

project update e-newsletters
editions distributed to over

13,000 subscribers

1,163+

community members
engaged in individual

conversations ..‘

3,350

surveys were completed

?2¢Q




Engagement
Performed

Feedback and
Themes

General
Interests

Support

and
Opposition

Requests

Questions

DRAFT — Pre-Decisional

e Rail transit alternatives; regional rail
e Bicycle and pedestrian infrastructure
e ReConnect Rondo land bridge; connecting communities

e ..Expressed for many of the alternatives

e Information on sustainability and the environment

e More detailed information about Impacts related to air
quality, traffic flow, congestion, noise, cost, VMT, etc.

S [ e (Q

How much Do any of the How does MnDQT's Who ultimately What is the

will this alternatives result timeline align will make the best way to
project cost? in MnDOT taking with ReConnect decision? provide input?
properties? Rondo proposal? And when?

18



How Input is

Being Used

m

No new independent alternatives are being
added

This project will not be including rail transit as
an alternative

MnDOT will ensure space is available in project
footprint for walkability and bikeability
improvements within the 1-94 corridor

Coordination with ReConnect Rondo on
potential land bridge (all alternatives)

MnDOT creating lid/stitch/land bridge working
group
Opportunities for aesthetics and technology

DRAFT — Pre-Decisiona
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m

Evaluation criteria categories:

= Purpose and Need: Walkability and bikeability, safety,
infrastructure condition, and mobility

= Social, Economic and Environmental Resources:
_ Environmental Justice populations, air quality, noise,
NEXt Steps historic/archaeological, park/recreation, contaminated
properties, property (right of way), stormwater,
Eva I Uate threatened and endangered species, and wetlands

Alternatives

= Goals and Livability: Sense of place, equity, economic
vitality, public health, connectivity, and safety

= Additional Considerations: cost, maintenance, and
consistency with adopted state and regional plans

DRAFT — Pre-Decisional 20




Alternatives
Refinement

and
Evaluation

EVALUATION
CRITERIA

DRAFT — Pre-Decisional

10 ALTERNATIVES

PURPOSE AND NEED

GOALS & LIVABILITY

ADDITIONAL
CONSIDERATIONS

SCOPING DECISION DOCUMENT
FEWER ALTERNATIVES

mn
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Rethinking
1-94 Next

Steps

* Technical activities
 Refine and evaluate alternatives
* Develop Scoping Document/Draft Scoping Decision Document

* Engagement activities
e Meet with partner agencies

 Continue to meet with interested stakeholder, neighborhood,
schools, and business groups to discuss the project

e  Community Voices

e  Community Ambassadors
 High school interns

e  Community Leaders meeting

DRAFT — Pre-Decisional
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Community Voices is an opportunity to actively
participate in Rethinking [-94. Share your
experiences with the [-94 corridor and how it
impacts how you live, work, play and commute.

Learn more about

Community Voices online:

Community

VO JOISN Be part of Rethinking I-94

Community Voices today!

Community feedback is at the heart of MnDOT's decision-making
process. We believe that transportation decisions can have a
profound impact on peoples’ daily lives, and your voice is critical in

shaping the future of 1-94 between Minneapo“s and St. Paul. talk'dOt'State'mn'us“ethmkmg-lg4

23
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Thank You

Contact Information

Email: rethinkingl94project.dot@state.mn.us
Website: talk.dot.state.mn.us/rethinking-i94

4/24/2024 24
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