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A Focus [SIeIoFLY

The simulation of human  Artificial P

]
intelligence in machines that are | Il
programmed to think and learn ntelligence
like humans.
A type of Al allowing ; ® PY

computers to learn + improve MaCh.me ® ® NLP Natural Language Processing enables

from experience without being ~ Le€arning computers to generate text using human
explicitly programmed. natural language.
PY o NLG Natural Language Generation enables
A subsetof machine learning  Deep @ ° the computer talk to you.

that uses artificial neural .
networks to model + solve Leammg
complex problems. o e NLU Natural Language Understanding
enables the computer understand you.

A type of Al that uses machine  Gen Al e
learning to generate new content,
such as text, images, and videos.
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THE Al ACCELERATOR







Undeniable forces of change

will alter media and culture as we know it.

Generative
Al




We're going to have a very different world and it’s going to happen very quickly.

Imagine if you had Aristotle to consult with you on logic. Oppenheimer to
consult with you on physics. Not the person but rather the knowledge, the
scaling intelligence of these truly brilliant people who were historically incredibly
rare.

What are we going to do when super
intelligence is broadly available to everyone?
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“ The magic is not inventing
a new technology, but
knowing how to apply it.”

\ & Chad Hurley
A Former CEO, YouTube




So let’s talk about how it changes

EVERYTHING
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Gmail Images  /J§ HH @

It changes

S EA ‘ H Q, Search Google or type a URL

+

sandbox Add shortcut

# Customize Chrome
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LEARNING

Top Picks

Trending

image generator

A GPT specialized in generating and
refining images with a mix of profe
and friendly tone.image generator

Consensus

“Your Al Research Assistant. Search 200M
academic papers from Consensus, get
science-based answers, and draft content...

Canva
Effortlessly design anything: presentations,
logos, social media posts and more.

Logo Creator
Use me to generate professional logo
ns and app icons!

Photo Realistic GPT
‘Generate realistic images with tex

Write For Me

‘Write tailored, engaging content with a
focus on quality, relevance and precise
word count.

Scholar GPT
Enhance 2arch with 200M+ resources
and built-in critical reading sl

Code Copllot

Code Smarter, Build Faster—With the
pertise of a 10x Programmer by Your

Side.

Humanizer Pro

#1 Humanizer in the market. This tool
humanizes Al-generated content,
maintaining content meaning and quality....

Diagrams: Show Me
Diagram creation: flowcharts, mindmaps,
UML, chart, PlotUML, workflow, sequence,

ERD, database & architecture visualization...

My GPTs

Cocktail GPT

Conversation Starters

Craate 3 holiday punch How do | make a French 752

Here's a menu photo. How Here's a photo of my
would | recreate this? cabinet, what can I m:

Capabilities
/ Browsing
# DALLE Image

ade Interpreter & Data Analysis

Ratings

) e——
1y —

fy am

e

fre

More by Cocktail Chemistry

Beer Expert >

A friendly beer recommendation assistant

Other 10+

Conversation starters

Capabilities
Browsing

v/ DALL-E Images

Start Chat




It changes

MEDIA

- The following is a conversation

e LA 5 ’ i ; Mark Zuckerberg: First Interview in the Metaverse | Lex Fridman Podcast #398
LT - L 1 LIFR] A
iy ] o ' B = Lex Fridman @ w 53K sh U Download
IM@ (AL ; = ﬂ 3.27M subscribers & ) (Gisiaey @) Baumica
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It changes

INFLU




It changes

EXPER



It changes

RISK

.~

NODES 19662

EDGES 13827

B HOE STANDALONE NOODES
B SHOW PROPERTIES.

&

o
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It changes
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Let’s get
fluent
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Generative Al?

maps patterns and

relationships
to create new content
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What Gen Al is at now?

©)

Producing coherent and Translating text with Creating images and

Analyzing large datasets for Summarizing

documents into

contextually relevant text. high accuracy. art from descriptions. patterns or trends.

different formats.

-4

Generating new thoughts for Generating creative

ideating and brainstorming. content like art, music,
and fiction.

Tutoring and

explaining a wide

range of topics.
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But where does Gen Al struggle?

L7

Suffers from

Limited in creating truly Biases present in its

vulnerabilities in data original ideas or concepts. training data.

privacy.

X

Hallucinating

A

Struggles with adhering

Inaccurately generating

nonsensical or to specific word counts.

images

irrelevant results. of specified text.
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J) ChatGPT @

@ ChatGPT@®

@ ChatGPT@®

@ ChatGPT@®

@ ChatGPT@®

@ ChatGPT@®

©)chatcPT@

@ ChatGPT@

@ ChatGPT@®

@ ChatGPT@®

@ ChatGPT@®

@ ChatGPT@®

©)chatePT®

@ ChatGPT@®

G chatcrTe

G chatarTe

@ ChatGPT@®

@& chatcrT@

©) chatcPT®

@ ChatGPT@®

&) chatcrTe

&) chatcrr@

@ ChatGPT@®

&) chatcPT@




THE 2024 MAD (MACHINE LEARNING, ARTIFICIAL INTELLIGENCE & DATA) LANDSCAPE
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Al Platforms
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There is a rning curve
to moving beyond the hype.

| understand how to get
value from ChatGPT and

100% ChatGPT is a.ble to answer
all my questions.

ChatGPT doesn't understand avoid the risks.
what it’s saying and is onl
predicting gllaugsible Y D ChatGPT is best used
ANSWers amn when thereisn't a
' ChatGPT W|” return precise ”right
incorrect answers that are answer”

statistically plausible, but

a not based in fact.

Confidence Level
in ChatGPT

No knowledge € mm e > Enough knowledge

(believe the hype) Knowledge of ChatGPT (understand the reality)
CONFIDEN




A mindset shift is required

J1VWOLNV

Human
prompt

J1VAd1d

Human
prompt

Al
output

Al
output

Human
edit
]
Al Human
output output
[ FINAL ]

Weber Shandwick Futures
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What is

<a prompt °>

and why is it
important?
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Text prompt

4 )
. . A detailed persona helps the Al understand
Pretend you are a communications nec P s the A1
_ S the overall tone and direction of the
strategist for Anheuser-Busch specializing command

in stakeholder engagement and reputation
building.

for a specific task

[special promotions, The author's tone

should be friendly. Here is an outline: Adding tone helps guide the Al

CONFIDENT



Visual prompt

Elements for a detailed image prompt

What’s in the scene
How the scene feels

Art form, mood, style references Lighting, colors, framing

Subject, description of action, state of
being

Syntax matters. Here’s a sample Midjourney prompt.

A photograph of an angry full-bodied wolf in the foggy woods during sunset, with
dramatic lighting and shot with a wide angle lens —ar 16:9
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Visual prompt

Dramatic photograph captured during a
thunderstorm, showcasing a cozy cabin

illuminated from within, contrasted aainst the

moody backdrop of stormy skies and rain-soaked
surroundings. Cinematic quality. Cinematic

Iihtin. Taken with a Nikon DSLR camera. % °

Clipdrop

by stability.ai

How the scene is set up

Subject, description of action, state of . .
Ject P ’ Art form, mood, style references Lighting, colors, framing

being
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An illustration of 3 Gen Z figures °

Leonardo

Every generative Al model has its own quirks, features + commands.
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An Iillustration of 3 people at a bar °

" DALLE 3

) Q
S -0
P
iz,
/
P Z

77
/J%"
g

! S . /‘7
/”///*}Ilmnm\\\\\\ <=

Every generative Al model has its own quirks, features + commands.
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Al Platforms
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Frequent
questions
we hear




DORMANT ~ -=-==-=--=-- >  ORIENT  -------- > PILOT  -------- > REDESIGN
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Cascades of Reaction

OVERVIEW

Great Transition

Sensibility Transition

Behavioral Transition

Society Transition

° <.....Q <......° <.....e

PHASE

Generative Al is released

Feeling of unease

Experiment, doubt, hope

Operating adjustments,
norm change

VIBE

Unaware

Denial

Resistance

Innovation

Anatomy of a Perspective
Shift
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